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Annotated Bibliography 
 
Guiding Question:   
What can I learn about developing a climate for teamwork to enhance job satisfaction, improve unit morale, 
and decrease staff turnover through review of current literature and observation of related efforts? 
 
 
 Cox, K.B. (2001).  The Effects of Unit Morale and Interpersonal Relations on Conflict in the Nursing Unit.  
Journal of Advanced Nursing, 35 (1) 17-25. 
Greater unit morale and better interpersonal relations were associated with lower intragroup conflict and less 
anticipated turnover.  Nurse managers need to promote an  environment that supports a team-oriented culture 
by encouraging collaboration and collegiality, while minimizing the conditions for conflict.  Nursing is teamwork, 
therefore nurses need to learn to be effective team players.  Developing as a team player needs to begin 
during basic nursing education 
 
 
 Fawcett, D.L. (2002).  Mentoring: What It Is and How to Make It Work.  Association of Operating Room 
Nurses Journal, 75(5) 950-955. 
A mentor is a role model for a new nurse that provides a nurturing environment to help the new nurse grow 
professionally.  The responsibilities of a mentor include knowing the mentee, able to communicate openly with 
the mentee, communicating standards of practice, and assist in the socialization of new nurses to the unit.  A 
mentor is a friend, teacher, advocate and confidant.  The relationship is built on trust.  Whether a mentor or 
not, every nurse on the unit is responsible for the success of a new nurse.  They are responsible for teaching 
new skills or accepting a new staff member as part of the team.  
    
 
 Fullam, C., Lando, A.R., Johansen, M.L., Reyes, A., & Szaloczy, D.M. (1998).  The Triad of 
Empowerment: Leadership, Environment, and Professional Traits.  Nursing Economics, 16 (5) 254-259. 
Empowerment is moving decision making down to the lowest level where competent decisions can be made.  In 
the hospital setting it would be at the unit staff level.  Empowerment is a process that includes the 
professional nurse, a supportive environment and transformational leadership.  It is an environment in which 
there is mutual trust, respect and autonomy.  Developing an empowered staff is a win-win situation for all 
involved including the leadership team, nursing staff and institution.  Empowerment results in increased 
employee satisfaction.   
 
 Hetherington, L.T. (1998).  Becoming Involved: The Nurse Leader’s Role in Encouraging Teamwork.  
Nursing Administration Quarterly, (Fall), 29-37. 
The benefits of effective teamwork include a shared vision of patient care and unit practice, enhanced 
professional relationships amongst caregivers, increased unit morale and reduced staff burnout.  The manager 
can help promote job satisfaction by promoting joy in the work we do.  Job satisfaction and joy in work is 
related to involvement.  Meaningful involvement will encourage staff to participate in professional development 
committees and unit based projects.  The nurse manger can lead by role modeling. 
 
 Katzenbach, J.R. & Smith, D.K. (1999).  The Wisdom of Teams: Creating the High-Performance 
Organization.  New York: HarperBusiness Book. 
 
 Mills, A.C. & Blaesing, S.L. (2000).  A Lesson from the Last Nursing Shortage:  The Influence of Work 
Values on Career Satisfaction with Nursing.  Journal of Nursing Administration, 30 (6), 309-315. 
As another nursing shortage looms over healthcare, the reasons that nurses chose nursing as a profession and 
would they encourage others to enter the profession are explored in this research article.  Concerning is the 
dissatisfaction of nurses with their career, to the extent they would not encourage others to enter the 
profession nor would they chose nursing as a profession if they had the chance to do it over again.  A lesson 



learned from the last nursing shortage is nursing cannot respond to financial pressures to reorganize nursing 
activities that would alter nurses core work values which include the rewards in the nurse-patient relationship.   
 
 Roman, M. (2001).  Mentors, Mentoring. MedSurg Nursing, 4 (2) 57-58. 
Mentoring is a nurturing relationship.  Mentoring helps new nurses to grow professionally by providing 
knowledge, advice and emotional support.  “Novice nurses today still seem most frustrated by the lack and 
care of concern they are shown by staff nurses, their peers and colleagues.  It has been said “Nurses eat their 
young.”  Why don’t we nurture our young and watch them grow? 
 
 Roman, M. (2001).  Teams, Teammates, and Team Building.  MedSurg Nursing, 10 (4) 161-163. 
“Current staff on a unit plays a major role in minimizing turnover.”  “When a nurse fails to succeed on the unit, 
it’s because the current staff failed that person.”  There are tips to enhance positive relationships among staff.  
It is everyone’s responsibility to encourage new staff and provide positive feedback to increase confidence and 
self-esteem.  Mentoring and providing corrective feedback can help guide practice and help achieve self-
efficacy. 
 
 Senge, P., Kleiner, A., Roberts,C., Ross,R., & Smith, B. (1994).  The Fifth Discipline: Strategies and Tools 
for Building a Learning Organization. New York: Doubleday.   
Chapters Shared Visions and Team Learning will be read and added to this annotated bibliography. 
 
 Senge, P., Kleiner, A., Roberts,C., Ross,R., & Smith, B. (1994).  The Fifth Discipline Fieldbook: Strategies 
and Tools for Building a Learning Organization. New York: Doubleday.   
Chapters Shared Visions, Team Learning and Arenas of Practice will be read and added to this annotated 
bibliography. 
 
 Watson, D.S. (2002).  The Perfect Storm.  Association of Operating Room Nurses Journal 75 (6), 
1068-1070. 
Factors that contribute to improved staff morale and staff retention are performance recognition, flexible work 
schedules, empowering staff at the unit level, and time allowed for professional development.  We need to 
promote and celebrate nursing as a profession and create work environments that nurses want to work in. 
Improvements in the work environment include elimination of mandatory overtime and provision of optimal 
staffing for acuity.  
   
 Wieke, K.L., Prydun, M., & Walsh, T. (2002).  What the Emerging Workforce Wants in Its Leaders.  
Journal of Nursing Sholarship, 3rd Quarter, 283-288. 
A phenomenon of 4 generations working together has emerged.  Each generation has values and ideals unique 
to each generation, but is in conflict with the values of other generations.  The emerging workforce values 
flexibility, training, mentoring, money and a balanced home/work life.  The emerging and entrenched workforce 
desire some of the same attributes in leaders, but the emerging workforce prefers more nurturing qualities.  
Nurse leaders will need to respond to the needs of the generations to develop a cohesive work environment in 
which everyone’s values are respected.  
 
 Zemke, R., Raines, C. & Filipczak, B. (2000).  Generations at Work:  Managing the clash of Veterans, 
Boomers, Xers, and Nexters in Your Workplace.  New York: Amacon. 
 



 



 
 



 



 



 



 



 

 



 



 
 



 
 



 


