University of Massachusetts, Boston

College of Management

Department of Management and Marketing

BUSINESS AND PUBLIC POLICY

 

MGT 330 (3) (Spring 2006)
Classes: MW 1:00 – 2:15




Classroom: W – 2 - 616

Instructor:  Silvia Dorado - Banacloche
Office: M – 5 - 223
Contacting Me:  

Phone: 617 287 7769

Email: Silvia.Dorado@umb.edu (best way of reaching me ☺)
Office hours: 
Mondays: 
10:00 to 11:30 a.m.



Wednesdays: 
10:00 to 11:30 a.m. and 5:00 to 6:00 pm 
You can discuss any class issues right after our class meetings or by appointment.  
The course web site (see www.faculty.umb.edu/silvia_dorado) will include the most updated information about the course. You are responsible for checking it frequently.  The site will also include class notes derived from the textbook.  

Course Materials:

Textbook:  Goldsmith, Arthur.  Business, Government, Society:  The Global Political economy.  Thompson Custom Publishing, 2003.  

As needed I will complement the textbook with texts that I will include in the course web page or identify through a link to another web page.
Business media: You need to keep abreast of current events in business and economics. I recommend you do so by regularly reading a major national newspaper or business journal (e.g., New York Times business section, Financial Times, Wall Street Journal, Business Week). You may access them through the university library (search in Lexis Nexis):
Video transcripts: We will see a few videos during the semester. You should take careful notes on them. The transcripts are available on-line if you want to review them (see course calendar for the web addresses).

Course background

MGT 330 is a core course in the management curriculum and the college’s intermediary general education seminar.  It examines businesses in the broader context of a market economy and considers both how government regulates private enterprises and how businesses influence government policies.  There is some overlap between this course and MGT 331 but the focus of the two courses is rather different.  In MGT 330 we focus on public policy as the filter of the relation between business and its environment while MGT 331 studies how considerations other than profit affect business decisions.

Goals of this course:

· To understand the economic and political arguments concerning various forms of government involvement in the economy.  

· To understand the public policy process, how it affects businesses, and the role they play in influencing policy.  

· To understand firms as political as well as economic actors, attempting to manage relationships with stakeholders in the non-market environment.  

Learning objectives emphasized in this course:

· Develop oral and written communication skills with an emphasis on helping students explore, develop, and express their own opinions.

· Cultivate students’ critical thinking skills by providing them with a discussion space to explore and develop their opinions about business and government. 

· Other objectives emphasized are:

· Appreciate the impact of diversity as well as regional and global issues

· Contribute productively to a team or organization

· Define and defend your own ethical compass

Course format:  

The course combines lectures, class discussions, guest speakers, and video segments

Grading:
	Class contribution
	10%

	Exam 1
	15%

	Exam 2
	15%

	Written assignment 1
	10%

	Written assignment 2
	10%

	Written assignment 3
	20%

	Team presentation

· Intermediate deliverables (individual grade)

· Presentation (group grade)
	20%

	  Total
	100%


I grade considering the following distribution: A (>9), A- (9 – 8.5), B+ (8.5 – 8), B (8 - 7), B- (7 – 6.5), C+ (6.5 - 6), C (6 – 5), C- (5 – 4.5), D+ (4.5 – 4), D (4 – 3.5), D- (3.5 - 3), F (<3) —grades will be round up to the next category (e.g. 8.5 will be graded as A-).

Description of assignments

Classroom contribution

Attendance: (it accounts for half of your contribution grade) </big></big>
Students are expected to attend all classes.  If you miss 5 or more classes your attendance grade will be "0."  If you miss 3 classes your attendance grade will be 50%.  A class attendance form will be handed out at the beginning of many classes.
Students must arrive on time. Arriving on time is a form of respect towards other students, the instructor, and the guest speakers. Late arrivals disrupt the class. Late arrivals often require the instructor to repeat information, which wastes the time of other students. Late arrivals disrupt the presentation of guest speakers and many guest speakers find late arrivals a form of disrespect. Please don’t be late. Habitual lateness to class will be penalized as part of your attendance grade.

If a student does miss a class, s/he is responsible for obtaining any notes, handouts, assignment changes, or administrative notices, preferably from the course web site or another student.  Missing a class or tardiness will not be accepted as an excuse for not knowing changes in administrative course details.  

Regular contributions will be graded considering the following elements/methods

· Both quality and frequency are important.  Quality does not mean whether a question is “stupid.”  There is not such a thing as a stupid question.  Quality means that the contribution reflects whether the students has read the material and is actively engaged in the class, e.g. the comment follows or connects with those of other students.  Frequency also counts.  It is better to ask an uninformed question that shows interest in the material than to remain quiet in all classes at all times.

· I may cold call students during the class to ascertain whether students have read assigned material (including current events covered by the press) and are prepared to discuss this material in class. 

· I may ask students to provide a self-evaluation of their participation contribution for the entire semester. 

All these methods are likely to be used to generate a profile of the comparative quality of participation vis-à-vis other students in the class.

Note that negative contributions can also hurt your grade.  Examples of “negative contributions” are (a) obviously doing unrelated work or sleeping during class time, (b) talking while other students are making a presentation or contributing to a class discussion, (c) making offensive or disrespectful comments (particularly when they are directed towards other students).
Exams (see course outline for scheduled dates)

There are two exams. They will draw on the textbook reading and class discussion up to that day. The format will be half multiple choice and true-false questions, and half short answer questions. Makeup exams will only be given for legitimate reasons that can be documented (travel or vacation plans are not legitimate reasons).
Written assignments

All reports should be double-spaced, with 12-point font and one-inch margins. Put your name, the date and title of the paper at the top of page one. Staple the pages together at the upper left-hand corner.

1st Report: Article summary and evaluation. Due on the date specified in the course schedule.  
Expected length: 2 to 3 pages

Find and analyze a recent newspaper or magazine article, published within ten business days of your assigned due date, that deals with some “market failure” (see textbook) that has led to government intervention in the economy.  Include a copy of the original article with your report.  You only need one source for this assignment.  The source should be cited at the end of the document following a reference list model (hint: need help!  Check the end of this syllabus and the College of Management’s web site).
The report should include sections addressing the following aspects:

1. Summary of the content of the article

2. Identification of concepts from the class that are illustrated in the article

3. Comment on the accuracy of the article.  Factors that affect accuracy: How convincing is the evidence provided?  Does the language used show ideological overtones?  Do you perceive any faulty reasoning, logical leaps, unwarranted conclusions, etc? 

Hint: Look for thoughtful, substantial, reputable sources.  If you are unsure about the editorial process or professional quality of a source, do not use it.  National newspapers of record are preferable to local papers.  

2nd Report: Bibliography project.  Due on the date specified in the course scheduled.  

Expected length: about 3 pages

This assignment has three components: First, you need to find the following documents on the web.  
(1) Jan Schakowsky’s “Patriot Corporations” in the February issue of “The Nation.”
(2) David Boaz’s “Ownership society” as included in the Cato Institute’s web site.
(3) The report “Stay warm, save cold cash.” Authored by the Natural Resources Defense Council, Sierra Club, and U.S. PIRG.  Contributors include Brendan Bell, Alison Cassady, Elizabeth Hitchcock, Jim Presswodd and Daniel J. Weiss  (January 2006).

(4) Press release “U.S. Economy Firing on All Cylinders” from Americans for Tax Reform (December 2, 2005).

(5) Joint Testimony of Henry Eickelberg before the House Ways and Means Subcommittee on Select Revenue Measures, on the Administration's Pension Funding Reform Proposal (March 2005).  (hint: He was speaking in behalf of the Business roundtable among other groups)

Second, you must provide a complete citation (the way it would appear on a reference list) for each of these documents (hint: need help!  Check the end of this syllabus and the College of Management’s web site). 
Finally, consider what you know or can find out through web research on the author and the publication outlet (in the case of published articles), the speaker and the organization(s) it represents or speaks on behalf of (in case of a speech or press release), or the organization(s) that claims authorship.  Then, you should discuss one or two of the following issues in about one paragraph per document:

· Whether you expect the document to recommend more or less government intervention, regulation and/or oversight.

· Whether the author and the publication and/or organization are frequently aligned with traditional democratic or republican issue positions.

· Whether you expect the document to defend more federal or more local (state and or municipal) government responsibility over a specific topic.

· Whether you expect the document to defend the interests of one “interest group” even if it comes at the expense of others (make sure you identify the interest group supported and another interest group that may be hurt or, that you would expect to claim that its interests are being hurt). 

· Some other topic covered in the course (particularly in chapter 7)

Hints: I do not expect you to read the articles.  When multiple organizations and authors are involved I recommend you discuss only one of them.

3rd Report: Compare and contrast project: 
Different countries do things differently.  Using your textbook (including chapters we have not covered in class) identify one area in which the United States differs from one or several other countries.  You can (a) explain why are things done differently in this area based on historical arguments or (b) identify and explain the advantages and disadvantages of the approach of the US and the other country(ies).
Due on the date specified in the course scheduled.  

Expected length: between 3 and 6 pages.
This report must use a minimum of five different sources (You do not need to submit the original articles with this report).
Sources: The worldwide web is a useful tool for finding sources. However, many websites are biased or unreliable. You should also be looking for newspaper, magazine or scholarly journal articles that have gone through an editorial review for accuracy and originality. For this purpose, you should use the Healey Library, especially its electronic databases. Particularly useful will be Business Source Premier, LexisNexis Academic, and Expanded Academic ASAP. These are accessible on campus or from remote sites: <http://www.lib.umb.edu/databases/ db_browse_subject.cfm>.  You may also want to search the help of George Hurt.  George is the librarian in charge of supporting the College of Management and he is very very helpful
Preliminary Evaluation criteria:  I will provide you with more details later in the semester.  

1. Research. Does the paper fill the assignment? Is the research sufficiently broad, thorough and balanced? Are sources properly identified and cited? 

2. Organization. Does one of the early paragraphs offer a clear thesis? Is the structure of the paper communicated clearly in an early paragraph? Does it focus on what is relevant and significant (thus demonstrating command of the subject)?
3. Clarity, tone and style. Are there good transitions between paragraphs? Is the paper as a whole clearly organized? Does each paragraph build on a single idea and have a clear sense of purpose? Does it take into account multiple points of view and varying perspectives? Is it balanced, fair and objective?
4. Insight. Is the prose clear, concrete and fair? Is the paper interesting? Are supporting arguments clear, logical, and convincing?
5. Mechanics. Does the paper meet minimal professional qualifications regarding grammar, spelling and usage? Does it follow the college style?
Revise and resubmit of written assignments

Papers with more than 10 serious mechanical writing errors are unacceptable. I will stop reading when that figure is exceeded and will return the paper to you marked “Revise and Resubmit.” Return it to me with the original the next week. I will not accept papers after one week except by special arrangement.

Any other student may also revise and resubmit his or her papers. Your grade will only be changed if you make substantive improvements. That means going beyond perfunctorily typing in any suggested corrections of grammar and spelling. Often your papers would benefit from restructuring or an entirely new section based on additional research. All revisions are due (with the original) within one week of being handed back.  Do not send me papers as email attachments. I will not download them.

Team assignment

Students will be randomly organized into groups of 3.

I will provide you a list of controversial decisions on specific topics (e.g. whether the U.S. should have signed the Kyoto protocol).  You are responsible for preparing a presentation at the end of the semester on this topic.
Deliverables

1st
Deliverable

As a team: One or two paragraphs identifying the topic you want to explore and why you want to explore it.  Not graded – for feedback purposes.
Each team member: copies of 2 articles that address the topic + one or two sentences paragraph-summary of articles.  The publication must come from news sources with national reputation (newspaper, TV or radio news transcripts available in the web).  It should be properly cited (check at the end of this syllabus and in the College web site).  Each team member needs to identify a different set of 2 publications although they can be from the same news outlet (hence you need to coordinate your efforts).
Due on the date specified in the course scheduled.
2nd
Deliverable

As a team: One or two paragraphs refining or redefining your understanding of the issue at hand.  Not graded – for feedback purposes.

Each team member: copies of 2 additional articles that address the topic + one short paragraph-summary of articles.  The articles must come from think tanks or interest groups (see chapter 7).  Each team member needs to identify a different publication although they can be from the same organization, think tank, or interest group.
Due on the date specified in the course scheduled. 
3rd 
As a team: 10 minutes presentations on the research question identified.  The presentation should include the following components:

(1) Description of the topic:  For example – Further transparency regarding top management compensation.
(2) Why is it controversial? Arguments in favor and against it.  For example, some people think more transparency will diminish the probability of outrageously high compensation packages for top managers.  Other people think transparency will just make the problem worse by making top managers even more aware of the compensation others are receiving.
(3) Majority position on the topic (what most or all of the team members thought about it – pro or against):  For example, the team is pro more transparency.  Identify groups or publications that agree with you and also identify what is, in your opinion, their ideological bend or biased interest.
(4) Minority position (either held by one of the team members or by one of the sources you consulted).  You should present the strongest argument undermining the majority position.  Identify groups or publications that agree with this position and also identify what is, in your opinion, their ideological bend or biased interest.
There are two dates devoted to presentations (see course schedule).  You will be able to choose when you want to present.  In case that we cannot reach an agreement I will randomly assign dates.

Grading of team assignment
In the first two deliverables I will only grade the individual portion.  I will only grade them as unacceptable, acceptable, or excellent.  This will be used at the end of the semester to modify up or down the group grade for each of its members.  I will grade the presentation of the team as a whole using a regular letter grade.  I will also distribute a grid so you can grade each other’s contribution to the preparation of the presentation.  This means that different individuals can derive different grades from the same team project.

Your team presentation will be graded by me (50%) and by your classmates (50%) based on the same standard performance evaluation.  

Course policies
Writing Standards

Minimal professional quality: As business students, you must practice professional standards in writing. To this end, the written assignments must meet minimal standards to be acceptable. These standards address spelling, punctuation, format and basic grammar. Unprofessional writing mistakes include the following: 

1. Words misspelled 

2. Fragmented sentences 

3. Run-on sentence 

4. Mistakes in word choice 

5. Serious errors in punctuation 

6. Errors in verb tense or subject/verb agreement 

7. Lack of conformity with assignment format 

8. Improper citation. 

One way of avoiding some of these errors is to use the spelling and grammar software available in the computer and writing labs. These software packages will identify many (but not all) errors for you so that you may correct them. (But watch out, they will often make mistakes, too.) If you are not sure how to correct them, seek advice from the staff in the College Writing Center. 

Documentation of academic work: There are two important principles for references. 

1. You must clearly differentiate the material of others from your own. 

2. You must provide sufficient information for a reader to find the precise location of your original sources, especially, if the material is quoted.

Following the college guidelines I recommend that you document the material from others used on your written assignments for MGT 330 (both website and published word) following the author/date citation system offered by the American Psychological Association (APA style).  Basically you should include parenthetical or in-text references with the name of the author and the date of publication and include a reference list at the end of each assignment.  This list should be alphabetized by author and give complete page and publishing information. List only works cited; do not list other material you might have read if you do not cite it.
If you are not yet familiar with author/date references, see the college style sheet <http://www.management.umb.edu/undergrad/undergrad_style.php> and study the examples provided at the end of this syllabus. 

Writing support. 

I am available to consult with you on all writing issues. The best time to see me is before you finish work on your papers. The college also has writing tutors. If you have concerns about your writing, you should consider making an appointment with one of them as well. Visit their website: <http://www.management.umb.edu/undergrad/undergrad_tutoring.php>.
Plagiarism

Claiming someone else’s work as your own is cheating. Using either ideas or direct quotations in your work without properly citing the source of such ideas or quotes is plagiarism. Plagiarism is viewed by the Department and by the University as a matter of utmost seriousness that can lead to sanctions as severe as suspension or dismissal. Every student is expected to read and respect the sections of the University Bulletin on "Academic Standards, Cheating, and Plagiarism" (p.43 in the 1999-2000 Undergraduate Catalog) and "Student Rights and Responsibilities" (p.46)

Policy on accommodation for students with disabilities

Any student requesting academic accommodations based on a physical, psychological, or learning disability is required to register with the Ross Center for Disabilities Center (http://www.rosscenter.umb.edu/dg1.shtml). The center will provide you with a form to request any needed accommodations to facilitate your taking full advantage of this course as well as fair grading.

Course Schedule
	PRIVATE 
Class
	Topic
	Reading
	Assignments and Comments

	01/23
01/25
	Introduction to course
Business environment
	Chap. 1
	

	01/30
02/01
	How markets work
	Chap. 2
	

	02/6
02/08
	Gov. failures in the market place

 
	Chap. 3


	W: Writing assignment 1 due

	02/13
02/15
	Guided team work
Corporate Social Responsibility
	Chap. 4 
	

	02/20
02/22
	Presidents day (Holiday)

Interest groups & business assoc.
	Chap. 7
	W:  1st group deliverable

	02/27

03/01
	The policy process

The policy process (cont.)
	Chap. 8 & 9
	W video: People and the Power Game <http://www.pbs.org/powergame/files/uneltrans.html>

	03/06

03/08
	Review

Midterm exam
	
	Covers Chaps 1 through 4, 7, 8 and 9

	03/13

03/15
	Spring Break
	
	No classes

	03/20

03/22
	The financial sector

(readings to be assigned)


	TBA


	Video:  Secret history of credit cards < http://www.pbs.org/wgbh/pages/frontline/shows/credit/etc/script.html >

	03/27

03/29
	Corporate governance

	Chap. 11
	W video: The Corporation (segment)—no transcript available
W: Writing assignment 2 due

	04/03

04/05
	Taxes and tax breaks
Guided team work
	Chap. 10
	

	04/10

04/12
	Patriots day (Holiday)

Workers’ rights
	Chap. 15
	W:  2nd group deliverable
W: Video: Wal-Mart – the high cost of low prices

	04/17

04/19
	Safety and liability
	Chap. 16
	W: Writing assignment 3 due

	04/24

04/26
	Environmental policy

Guided team work
	Chap. 17
	

	05/01

05/03
	Team presentations

Team presentations
	
	

	05/08

05/10
	The course in perspective
What have we learnt?
	
	W video: The Corporation (segment)—no transcript available

	05-15


	Final Exam Week
	
	Covers entire course with emphasis on work since the midterm. Date, time and place TBA


Style Sheet for written projects in MGT 330

Guidelines for Placement 

You have two options for placing citations in relation to your text. 

Place the author(s) and date(s) within parentheses at an appropriate place within or at the end of a sentence: 

Example: Researchers have pointed out that the lack of trained staff is a common barrier to providing adequate health education (Fisher, 1999) and services (Weist & Christodulu, 2000). 

Place only the date within parentheses: 

Example: Fisher (1999) recommended that health education be required for high school graduation in California. 

Place citations within sentences and paragraphs so that it is clear which material has come from which sources. Use pronouns and transitions to help you indicate whether several sentences contain material from the same source or from different sources:

Example: Symthe (1990) found that positioning influences ventilation. In his study of 20 ICU patients, he used two methods to. . . . However, his findings did not support the work of Karcher (1987) and Atley (1989) who used much larger samples to demonstrate that. . . .

Guidelines for reference sheet

Your references should be placed in alphabetical order, in a section marked “References” at the end of your paper (not a separate sheet). Here are the basics. Alphabetize by author’s last name, or if no author, by the title. 

Book 

Baxter, C. (1997). Race equality in health care and education. Philadelphia: Balliere Tindall.

Journal article

Roy, A. (1982). Suicide in chronic schizophrenia. British Journal of Child and Family Studies, 141, 171-177.

Electronic References

Author/Editor (if known, otherwise name of organization or agency). (date, if available, otherwise n.d. for no date) Title of the Work. Name of Website. <Network address in angle brackets>. 

Examples: 

Burka, L. P. (1993). A hypertext history of multi-user dimensions. MUD history. <http://www.utopia.com/talent/ lpb/muddex/essay>.

U.S. General Accounting Office. (1997). Telemedicine: Federal strategy is needed to guide investments. (Publication No. GAO/NSAID/HEHS-97-67). General Accounting Office Reports Online. <http://www.access.gpo.gov/su_docs/aces/aces160.shtml?/gao/index.html>.

GVU’s 8th WWW user survey. (n.d.). <http://www.cc.gatech.edu/gvu/user_surveys/survey-1997-10/>.

For details on other types of sources, see the college style sheet (section vii, above). You may also want to consult the Economics Department’s website <http://omega.cc.umb.edu/~economic/styles.htm >. There are many minor variations on the format for the reference list, and you may choose any alternative you want as long as you are consistent. The idea is give the reader sufficient information so he or she can verify what you have said.
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