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Project Overview

One of the biggest challenges to incorporating technology in the classroom is finding the time to learn the technology and then understanding how to effectively interweave it with the content of the curriculum.  By breaking technological implementation into phases, the challenge becomes less overwhelming and the focus of both the overall goal and individual elements becomes clearer.  The goal of my research has been to understand the necessary planning phases of creating a classroom web site and providing educators with a point of departure to tackling the construction of a site that effectively meets their objectives.  The phases detail a level of thought necessary to planning a site and some of the phases also contain my own reflections on ideas for my personal classroom web site.  By connecting the phases to my own objectives, I have been able to develop my personal focus; it has created a crosswalk between procedure and my individual goals. 

I am operating under the assumption that the school I am going to teach at will already have a school web site.  Although this may not be the case, I realize, as a teacher, I will not have the time to design an entire school site; therefore, in this project I was not interested in exploring that level of design.  If the school does not have a site, it may impact the level of detail an educator may choose to incorporate into their site.  This would need to be worked out in the initial stages.

Phase I: What are my objectives for incorporating a Web Site into the classroom?

The first phase entails deciding your reasons for choosing to create a classroom web page.  By mapping out each of your goals for the web site you will be able to narrow the function your site will serve and establish a foundation for evaluating if your site—when functional—is meeting your objectives.  

My classroom web site

My objective for incorporating a web site into my classroom is multifaceted.  The overall “big picture” is to create a site that enhances student learning by serving as a resource that synthesizes elements impacting their development.  As an English teacher, there are five major components I believe are essential to meeting my overall objective.

1. The site will serve as a guide to other resources.  Based on what we are studying in class, I want to create links to additional resources students can access to develop their learning.  This may include other web sites, supplemental readings and links to other classrooms studying similar topics. The resource section will also help facilitate interdisciplinary learning by posting resources from other subjects that connect with what students are studying in my class.  For example, if we are studying Christopher Marlowe’s Dr. Faustus, I may ask students to access the resource page to connect with sites or articles the history teacher recommended for understanding the Renaissance.  

2. The site will serve as a link to the community.  Another important point to consider is how much influence community has on educating a student.  Community in this context may be our immediate school community, other schools, the general public and community organizations.  A classroom web site offers a window into the learning that is taking place in the classroom and facilitates community engagement in student learning.

3. The web site will also serve as a tool to promote parent/guardian involvement.  I will have a section on the site that is specifically for parents.  Although parents may use several components of the site, one specific are will be focused on communicating with them.  The site should serve as a bridge between home and school allowing both parents and myself the opportunity to more effectively relate the content of the course with students’ lives. Some things I may include in this link are: ways for parents to volunteer at school or opportunities to visit our classroom, themes we are studying in literature that they may want to discuss with their children, and postings of letters or announcements relevant to my class.

4. The site will provide important course information and requirements.  Detailed information will be provided about our schedule, policies, homework, etc.  It will be a resource for students to ensure they are on task and will have links to some of the resources that have been distributed in class.  By having this information on-line, students have access to the requirements of the course and are accountable for using it either in the school computer lab or at home to access the information they need.  

5. The site will publish student work.  One of the most important points of fostering writing development is through engaging students in the writing process.  The web site will serve as a place for me to publish final pieces students have created in my class.  By having their work on-line, students see their efforts fulfilling a purpose and reaching an audience; knowing their work is going to be accessed, students may be motivated to take the quality of their work to a higher level.  This aspect of the site will also be very useful to parents who want to monitor their child’s progress and affirm the accomplishments they have made in their writing.  

Phase II: Who is my audience?

In the second phase of planning, you should think about who the intended audience of your web site is and the impact the audience has on the points you need to consider.  “One of the most important tasks is to consider the audience of your site.  Who will be looking at it?  What style appeals to them?  What are the reasons they are accessing your site?” (Web Site Advisor’s Guide Ch.2 p1).  The creator of the site needs to think about the layout of the page and create a site that will be able to be easily navigated by the audience.  Additionally, the level of writing should take into account the variety of readers the site will host.  

My classroom web site

I have already determined most of my audience in my objectives.  My site will be focused on the students, parents and community.  By understanding audience, an educator can further develop their objectives to ensure all intended viewers have been considered in the content the site contains.  In my site I will not incorporate graphics that require a lot of time to be downloaded because I want people to be able to access the site without the hassle of waiting for pictures to appear.  The level of writing will vary throughout.  Most of the content will be straightforward; however, there may be areas where the content is more complex or abstract because of the topic.  For example, there may be a section for creative writing that would require more insight than a section that is dedicated to updating parents about the curriculum.  

Phase III: What are my challenges?

Along with the rewards of establishing a web site come obstacles and implications that you need to consider and evaluate before proceeding with the creation of a site.  You should ask the following questions and conduct the necessary research.

1. Are there liability issues connected with operating a classroom web site?

2. Does the administration of my school support a classroom web site?

3. How much will maintaining a site costs and where will the funds be generated from?

4. What resources are available to assist with creating and maintaining a site?

5. How much time will be required to update and maintain the site?

6. Will the intended advantages of having a class site be worth the investment?

7. How will I measure if the site is achieving my objectives?

My classroom web site

Many of these areas cannot be investigated until I am at a school. I did look into the legal components of a web site and found helpful information at: 

www.benedict.com Copyright Web Site 

This portal provides real world, practical and relevant copyright information for anyone navigating the net. 

http://www.utsystem.edu/OGC/IntellectualProperty/cprtindx.htm Crash Course in Copyright

This site is a quick reference to copyright laws.

www.fromnowon.org/jun96/legal.html Keeping it Legal: Questions Arising Out of Web Site Management.  Details the legal aspect of operating a web site.  

Additionally, I researched information about evaluating web sites and found the following evaluations for assessing school sites.

http://www.remc11.k12.mi.us/rubric.html The Partnership for Lifelong Learning

A scoring rubric for web sites.

http://www.ux1.eiu.edu/~cfmgb/web.htm Web Page Evaluation Criteria

A rubric for rating a web page.

http://www.fno.org/eval.html Evaluating School Web Sites

A chart for recording information on web sites you visit.

Phase IV: Research

Now with an idea of what you want to accomplish, your audience, and implications you have to consider, you should begin research.  The research involves looking at other classroom web sites to brainstorm ideas for your own site.  You will be able to determine what aspects of the sites you think work and those that are not effective. It is helpful to establish evaluation criteria before researching.  The criteria should be developed with your objectives, audience and implications in mind and should measure other sites in relation to the criteria you have established for you site. It is important to focus on layout and design to have an idea of how you want your page to look.  Take note of colors, fonts, graphic and arrangement. 

To access schools on-line go to: http://web66.coled.umn.edu  Web 66: A K12 World Wide Web Project. This site is a directory of schools with registered school and class sites. 

To access a guide for rating school sites: http://www.fno.org/eval.html  Evaluating School Web Sites. Provides a template for keeping track of and rating the sites you visit.

Research is also an opportunity to explore other web sites and resources you plan to attach to your site.  Having this information before the design of the site may impact your layout.

My classroom web site

After visiting a number of school sites online, I have concluded for my own site: Less is More.  The sites that had fewer graphics and were less “flashy” were easier to access and navigate.  I think the aesthetics of a web site are important to attract and engage viewers, but the overall objectives of my site are rooted in content.  I have a basic idea of the design of the site, which is focused on clearly marked links that are easy to navigate.  I also have researched sites connected with my subject area that I may choose to list in the resource section of my site.  A sample of potential links include: 

http://www.virtualsalt.com/litterms.htm  Virtual Salt
This site is a great resource for literary terms.

http://webpower.globaldrum.com/brotha.html  Black Poets On-line
Poems that celebrate black culture.  

http://edweb.sdsu.edu/webquest/matrix/9-12-Eng.htm  Grades 9-12 English Webquests
A resource of several webquests for English and Language Arts classes.

http://www.suite101.com/links.cfm/8761  Suite 101.com
This site has links to a number of resources for an English teacher and students in an English classroom.

Phase V: Resources and Schedule

One of the aspects of Phase III was determining available resources. The final planning phase involves determining which of the resources you will use to assist with the design of the site, creation of content, editing and publishing, informing, site maintenance and evaluation.  Resources may include students, teacher, technical staff, administrators, community members/organizations and parents. Based on the available resources you need to determine how much autonomy versus assistance you want with the web site. 

You should implement a schedule to coordinate the next stages of creating a site; this will help you to manage your resources and stay on task with meeting a deadline for launching and maintaining a successful classroom web site.  

My classroom web site
I want to maintain a level of autonomy over my site but also want to allow for suggestions and feedback as to how I can improve the site.  The resources I would want to access would be:

1. Technology specialist – to assist with the technical aspects of design, publishing and maintenance

2. Students – to assist with writing content for the site and permission to post class work

3. Administration – to review the content of the site and for sign-off 

4. Entire Audience – in evaluating the site and offering suggestions for improvement

Conclusion 

Planning is a critical stage to creating a classroom web site.  It provides the opportunity to develop your thinking about why you are creating a site, who you are creating it for, obstacles you may encounter, the design you want to incorporate, content you will include, resources you will access and a schedule of necessary steps.  By following the phases of the planning stage, you choose your destination and map out the directions to achieving it; you are better prepared to more efficiently create a site and are more likely to have a finished product that meets your overall goals. 

Next Stages to Creating a Classroom Web Site & Online Resources: 

Design/Creation of Content

http://seamonkey.ed.asu.edu/~hixson/index/class.html Internet in the Classroom
A tutorial to help teachers use the Internet, plan interactive projects and design a class homepage.

http://www.dist214.k12.il.us/214homepage/technology/html.html  Technology

A great resource for learning about creating a web site—many different approaches to creating the site are listed here.

http://www.killersites.com  Creating Killer Web Sites

Design tips, examples and tools for creating a web site.

http://dir.yahoo.com/Arts/Design_Arts/Graphic_Design/Web_Page_Design_and_Layout  Yahoo Web Page Design and Layout.  A listing of resources and links for creating web page.

Publishing

ESON Publishing Web Site Design - A full service web site design company located in western Massachusetts. Designs your site, custom graphics, CGI, Javascripts, and provides domain name registration.  http://www.esonpublishing.com 

Academic Information: Education 
List of resources about teaching with technology.
http://www.academicinfo.net/edtech.html 

HGfL : Publishing Your School's Web Site : 3rd Party Resources - Resources for your school's web site.  http://www.thegrid.org.uk/learning_centres/th

Informing

http://www.searchenginewatch.com  Search Engine Watch

This site provides information and tips about your site in relation to search engines.

http://web66.coled.umn.edu Web 66: A K12 World Wide Web Project

This site is a directory of schools with registered school and class sites. 
Maintaining and Updating

http://www.kn.pacbell.com/wired/beyond/ Customizing Your Web Pages 
Information on updating a school web site.
Evaluating

http://www.remc11.k12.mi.us/rubric.html The Partnership for Lifelong Learning 

A scoring rubric for web sites.

http://www.ux1.eiu.edu/~cfmgb/web.htm Web Page Evaluation Criteria 

A rubric for rating a web page.
http://www.fno.org/eval.html Evaluating School Web Sites

A chart for recording information and rating web sites you visit.
Resources for this project included the sites listed within the project and also the following web sites:

www.itrc.ucf.edu  Instructional Technology Resource Center
Provides statewide and regional leadership and support services to educators who are striving to improve student achievement through the integration of technology into teaching and learning.

www.school.discovery.com Discovery Channel
Web site for schools—a wide range of tools for teachers and students—a great resource!

www.wigglebits.com  Building a School Website
A guide to building a school web site.

www-instruct.nmu.edu/education/ljinkers/Develop.html  Links to Resources: Website Development.  A great compilation of resources for all stages of building a school web site.  

*I last accessed all of the aforementioned sites on 12/13/01.  

