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Self-evaluation for Second-Career Teachers
In many K-12 school environments, it is difficult in effecting educational change for several reasons: there are many requirements to fulfill, from material determined by subject matter department heads to material that must be covered by state mandated standardized tests. Many teaching environments do not lend themselves to introducing new material or teaching methods, and where simply covering the required material is a challenge. One method that school districts have tried in recent years is to employ professionals from the science and technology fields as teachers.
 The expectations are that these individuals have the requisite subject matter expertise for what they teach - science, mathematics, and computers.
 But how effective are these teachers as educators? There is little data published in this area to date.

Overview
The audience for this self-evaluation tool is any person who is a second-career teacher. School districts that have employed these converts are also a member of this audience, since it is assumed they have a vested interest in whether this method of gaining teachers, and implementing educational change to a lesser extent, is viable.

     Through discussions with and interviews of some of these second-career teachers, it is clear that individuals who become teachers do so for personal reasons, such as giving back to the community or the desire to help children find direction in the world they are about to enter. In every personal encounter with any of these individuals, they say they do this to help children become better students in the sciences by bringing their experience in that profession to the classroom, or to give back to the community for having successful careers in their chosen profession. 

Current state of K-12 teaching
It is well known there is a shortage of K-12 teachers in this country, affecting our future and our country. Without teachers to educate our children, where will our future leaders, scientists, doctors, clergy, and other skilled workers come from? Lack of education in some areas of the world has bred generations of people who are easily led by those with the ability and desire to manipulate others. Many people believe those who choose this profession do so because it is easy to teach and is a secure living.

     This later expectation of a secure living is not necessarily true today as seen in the budget crisis of our towns and cities. Teacher layoffs are necessary, according to those who manage these budgets. At the very least, professional support personnel in our schools are being released, leaving the teachers to perform extra duties to an already impossible schedule.

     For those who initially research a teaching career, they discover many reasons to not pursue teaching: low pay and long hours compared to other professions; little respect for teaching as a profession; certification examinations are mandatory even for those holding, in many cases, advanced degrees. Teachers face other challenges once they reach the classroom: children are expected to pay attention and learn, but come to school with personal issues and other external baggage; motivating children requires skill and flexibility that could change from child to child; some schools are dangerous places for students and teachers alike. People who become second-career teachers are driven to the profession for several reasons: they want to make a difference and believe they can; they bring experience from the working world into the classroom; they take theory and put it into practice; and they are subject matter experts.

How does one evaluate effectiveness of teaching?
Many second-career teachers have little or no teacher training compared to teachers that earn undergraduate and graduate degrees from teaching programs.
,
 Once in the school system, these teachers are presented with new challenges that they face and overcome. To understand how effective they are as teachers and overcoming these challenges, a series of evaluation questions are presented that cause the teacher to reflect on several areas: why they became teachers and what they knew about teaching in the beginning; pointed questions as to their experiences at the conclusion of their first teaching assignment.

      The goal of this self-evaluation tool is to provide the new teacher with a mechanism by which she (or he) can draw upon the first experiences in the classroom and compare them to what the expectations were when first considering teaching as a second career. The teacher’s supervisor can use the results in conjunction with the normal performance review process of the teacher, providing valuable insights into the thought processes and perceived effectiveness of the new teacher. These results can uncover areas where the new teacher may require guidance or further development, and that may not be uncovered during the normal teacher performance review process.
      The questions in the first section, relationship of careers, are designed to draw on the teacher’s initial understanding of the teaching profession, their expectations of being a teacher, and whether or not they believed those expectations were met. The questions in the next section, perceptions of teaching effectiveness, are designed to extract the work and interpersonal skills required of an effective teacher. There is no reference to subject matter in these questions since second-career teachers are expected to have command of the subject matter; that is why they were accepted as a teacher for these specific types of courses; e.g., mathematics, science, computers.

Self-evaluation Questionnaire

For Second-career Teachers

Purpose

This tool is for the second-career teacher completing their first teaching assignment in a K-12 environment, to assess their own performance. The teaching assignment could be a full year or partial year, but the self-evaluation tool should be employed only after the teaching year has ended. By waiting until the closure of the teaching year, the second-career teacher will have time to reflect on these questions over the extended break, and without the pressure of moving directly into the next teaching period. 

Objective

The objective of this self-evaluation is to identify how effective the new teacher perceives she (or he) was after the first teaching assignment, and to uncover areas that may need development or guidance. These results are intended for use by the second-career teacher only, but could be used in conjunction with other tools such as a course syllabus or a rubric used by supervisory personnel to evaluate the teacher’s performance. By restricting the use of these results to only the second-career teacher, it is hoped that answers to the evaluation questions will be more forthcoming and candidly represent personal truths of the teacher’s perceptions. 

Use of Results

The results of this tool are qualitative and may be interpreted quite differently by the new teacher and others, should they read these results. Answers to the questions are expected to reflect the teacher’s best and most insightful reflections on the first time teaching experience. Guided by the answers to the self-evaluation questions and compared against a course syllabus with course objectives and possibly with a rubric used by supervisory personnel to evaluate the teacher’s performance, the teacher can determine whether they meet the objectives of the course or how well she (or he) met the parameters of the rubric. If the teacher believes course objectives were met or parameters of a rubric satisfactorily met, the answers should reinforce this perception. If the perception was that the course objectives or rubric parameters were not met, then some of the reasons causing this may be found in the answers to the self-evaluation questions. 

      Because these results are qualitative and not quantitative, comparison of answers to course objectives or rubrics may be viewed differently by the second-career teacher, and a seasoned teacher or experienced supervisor. Any perceived deviation by the teacher to the course objectives or rubric metrics, should indicate to the teacher further development may be required in teaching methodology or the teacher should seek the guidance of more experienced colleagues or trusted supervisors.

Self-evaluation Questions

Relationship of careers

These questions focus on identifying what you thought a teacher did and how your previous work and skills contributed to becoming an effective teacher.

1. When you were considering teaching as a career change, what did you know about the functions and expectations of a teacher?

2. How did your work experience relate to your perception of the duties and responsibilities of a teacher?

3. What were the most important factors that drew you into teaching, and were any of those a passion?

4. How did you identify your successes in your previous work? 

5. What tools or methods did you employ to understand and make those identifications?

Perceptions of teaching effectiveness

These questions focus on specific activities that occur in teaching and query you as to your method in dealing with these and your perceptions of your effectiveness.

6. When given a list of many objectives all with similar deadlines, how do you prioritize these and effectively complete these tasks?

7. What is your approach to conflicts and their resolutions?

8. How do you solicit feedback from others on your performance, and what methods do you use to evaluate this information?

9. When you need assistance or direction, what methods or resources do you normally seek out? 

10. What resources would you not seek out and why?

11. Are teaching colleagues considered a resource or an obstacle?

12. What lessons do you learn from your students and their parents?

13. What lessons do you learn from your supervisors or local school board?

14. How do you deal with situations when your teaching methods are not reaching the students and where do you search for remedies?

15. If anything needs to be changed in your approach to teaching, how to you determine the appropriate course of action in making these changes?

16. Were your expectations of teaching met? 

17. If yes, then how were they met? If no, then how were they not met and why?

18. Having made the career change to teaching; was this a rewarding decision for you? Explain in detail.
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